




Health Systems and Leadership Comparison Matrix
[bookmark: _Hlk534893664]Directions: Conduct research to learn about and compare the organization, structure and function of health care, public health, regulatory systems, and faith-based organizations, both national and international. Fill in each section of the matrix with a general description of the organization and structure and function of each sector or agency category. To assist you in completing the matrix, address the following questions: In general, how is each category of entities organized as a system? What is their structure? What is their primary function? 
You are required to cite to three to five sources to complete this assignment. Sources must be published within the last 5 years and appropriate for the assignment criteria and public health content. Document your sources in the space provided.
	Sector/Agency
	Organization and Structure
	Function

	Public/Government Sector – United States

	Federal government
	· It uses a hierarchical structure where a leader oversees the activities that get performed by junior employees. Supervision of employees then gets done by the leader. 
· It is a complex organization
	· Regulates interstate and foreign commerce 
· Set taxing methods and declare war
· Promotes spending and national policies

	State government
	· They are modeled after the federal government and consists of three branches: executive, legislative and judiciary
	· Establishes local government
· Regulate commerce within the state
· Creates state constitutions 
· Issues licenses for marriage and driving amongst others.
· Conduct elections

	Local government
	· It can get classified into five forms namely; council-manager, town meeting, mayor-council, commission, and representative town meeting. 
	· Promotes waste collection
· Provides social care 
· Construction of institutions like schools and colleges
· Pest control and registrar services
· Promotes business support

	Private Sector Organizations/Systems – United States

	Nonprofit/Community-based organization
	· It contains the same type of structure in every place.
· Its’ structure is divided into three functional areas namely: programs, governance and administration (Marwell, 2018). 
· The functional areas are further subdivided depending on purpose and goals. 
	· They work at local level to improve human life status.
· Promotes equality amongst people in the society.
· Improves quality of education
· Equal access to technology
· Improved health care

	Faith-based organization
	· They are under religious based organizations that help in improving morality through faith processes. 
	· Aims at improving moral imperative of people in society
· Focus on increasing morality amongst people
· Improves family life rules

	Hospital/Health care systems
	· They uses functional organizational structure with pyramid shaped hierarchy that defines functions carried out by management
· [bookmark: _GoBack]Hospitals are under corporations that get overseen by board of directors
	· Instrumental for promoting care coordination and integration (Holt-Lunstad,  Robles, & Sbarra, 2017).
· Supporting other health care providers
· Promotes community outreach and home based services

	Regulatory Agencies – United States

	Federal agency
	· 
	· Promotes management of resources
· Financial oversight of industries
· Oversee national security issues. 

	State agency
	· Is a permanent or semi-permanent organization in the machinery of government
· Contains hierarchical structure with many agent relationships
	· Responsible for the oversight and administration of specific functions

	Public Sector – International 

	Government health system
	· Functional organizational structure whose key characteristic is a pyramid-shaped hierarchy which defines the functions carried out
	· Health monitoring, sanitation, and disease control (Kharrazi Et al. 2018).
· financing and delivery of personal health services

	Private Sector – International

	Nongovernment organization (NGO)
	· Its management consists of three entities - the Board of Directors, the General Assembly, and the Executive Director
	· Promote social or political change
· Promoting citizen participation
· Developing society
· Improving communities



Summary of Findings: In the space below, write a 500-word summary that explains key similarities and differences in the structure and function of the sectors in the matrix. Include discussion of how the principles of strategic leadership and management of public health services differs by sector. Describe management and leadership challenges that can arise in each sector/organization.
There are key similarities and differences that exists in the organizational structure and functions in the sections. Starting with the organizational structure, the similarity of hierarchy amongst the agencies and government exists. The government health system, state agency and federal government show hierarchical structures. These structures contain a structure in which a layout of the top management forms the head with the junior staff members coming below. The top management makes the major decisions of the organization while the junior staff practice what they have got instructed. Hierarchical structure follows a layout in which the top management provides the rules and regulations of leadership.  Also, similarities exist between federal and state agencies functions that include oversight of activities done by the administration. The activities have led to creation of productive administration activities in different areas of the government. The process of collecting money and activities in the government can get managed without difficulty. The function of federal and state agency is vital in making oversight of activities to get conducted in an appropriate manner. Additionally, community based organizations and government health system aims at performing the same function of promoting health. Majority of people living in different parts of the US need better health care that the government provides by different sectors. Health care promotion by the government and community based organizations is instrumental in making people achieve better treatment. 
The principles of strategic leadership differ in the sectors because of the nature of the top management (Golensky, & Hager, 2020). Non-Governmental organization and community based organization uses servant leadership to promote equality in the society. The leadership that exist in the two sectors needs to ensure the needs of people get placed first than of the organization. Transformational leadership is needed in the state, federal and local government to ensure better changes get produced. The heads of the organizations needs to allow better state of coordination gets promoted in the departments of the organizations. Working in federal and state governments should aim at making transformation in the states of work that the organizations promote to its employees. Allowing transformational leadership to get practiced in the government is instrumental in allowing developed state of better governance. Transformational leadership would enable positive changes to get developed in the government sectors. 
Federal, state, and local governments face the challenge of lack of coordination amongst the leaders. The top management may not settle on one rule of law because of differences on the process of finances provisions. Leaders may engage in differences that may prevent promotion of better effective organizational laws (Thomas, Schermerhorn, & Dienhart, 2017). Faith based organization and community organization may face the challenge of contradicting one another. Faith based organization have got rigid religious laws that may cash with those of community based organizations. Misunderstanding amongst the two organizations may make leadership activities to get reduced in their management. Performing tasks in the organizations can only occur when coordination and working together gets promoted. Challenges of reaching consensus in state and federal agencies make it hard for productive developments to get achieved by the top management. 
Documentation of Sources: In the space below, provide the APA citations for the sources utilized in completing the assignment. 
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